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Item 1. School board self-evaluation tool — Mrs. Williams guided the process by
clarifying the various categories and questions from a draft evaluation that was created
through discussions at the May 11, 2009 committee meeting. The committee made

minor adjustments based on the discussions and opted to narrow board responses to
questions to a yes, no or unsure answer.

The committee will distribute the board self-evaluation at the next board meeting and the
evaluation will be posted on Survey Monkey where it will be collated etc. for a much
easier review.

The committee adjourned at 6:15 P.M.

Respectfully submitted,

Michael A. Gallagher
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